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Welcome! Thanks for coming :)

Presentation on the processes carried out at the YWCA from 2019 to 2023
(25 minutes)

Roundtables: discussion about experiences, goals and sensitivities related to 
EDI2
(25 minutes)

Sharing across groups and next steps
(30 minutes)

Feel free to ask questions and share your reflections
throughout the workshop (raise your hand)



Capacity Building?
Whose capacity? Why? When? How?

● This is a complex machine with a lot of
moving parts! Many people have worked
on this between 2019 and 2023,
including all of the larger Y teams!

● The end of the project throws certain
observations into relief…

● The importance of creating and
implementing a practical framework and
its guiding principles.



The Process at the YWCA Quebec



That the YWCA Quebec be a safe space where 
everyone’s well-being is promoted (staff, 

volunteers, participant communities, etc.).

There’s an implication that
it’s not one already!

● It involves knowing yourself
(and knowing your position
within an intersectional approach).

● Involves communicating (and learning).

● Involves working on being open to change.

Everyone has BLIND SPOTS, UNCONSCIOUS 
BIASES and liable (or not) to participate in 
SYSTEMIC DISCRIMINATION.



Reducing unconscious biases and developing safer

practices is a process that involves, among other things:

Questioning your judgments and stereotypes / Recognizing your mistakes and

accepting feedback / Recognizing your privilege and changing your practices /

Making decisions that are considerate of people who aren’t in your group /

Listening and considering different points of view / Letting people decide for

themselves / Celebrating the work that has been done / Becoming aware of micro-

aggressions and eliminating them / Learning about different groups / Using an

inclusive approach to communication / Including members from different groups in

our teams and decision-making processes / Managing conflicts collaboratively /

Recognizing injustice and standing for change (both individually and as an

organization)



● Intersectional feminist approaches to equity, diversity and inclusion =

approaching it with a GBV lens

● As frontline workers and organizations, we can take steps to prevent

violence, but we also run the risk of unconsciously perpetuating it.

What strategies do you use in your organizations to avoid 

being part of the problem?

(unconscious biases and safer practices?)

Roundtables (25 minutes) / Group discussion (30 

minutes)



Practical framework = a long-term process

What conclusions can we draw 

from this session?

Thank you!  Good luck with your 
projects!
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